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OUR 

CONSULTANTS 

ARE AVIATION 

PROFESSIONALS, 

HAVING HELD 

ACCOUNTABLE 

MANAGER, POST 

HOLDER OR 

EXECUTIVE 

STATUS 

FLEXIBLE SOLUTIONS 

FOR YOUR BUSINESS 

NEEDS

ADA MILLENNIUM LLC

is the advisory arm of abudhabi 

aviation offering specialised 

consulting services for the 

aviation industry.

We are dedicated to improving 

the performance of our client 

airlines and MROs. To date, 

we have helped set up and 

improve many operators.

We work directly with 

executive boards and their 

management teams to 

deliver sustainable change, 

as our methodology is 

based on real operations 

implementation as opposed 

to generic management 

theory.

Our fees are linked to our 

performance which ensures 

we keep your best interests in 

focus at all times.

Our presence in the GCC allows 

us great regional knowledge 

and this can be used by our 

clients as a regional advisor 

or representative.

Our fees are linked to our 

performance which ensures 

we keep your best interests 

in focus at all times.

OUR INDUSTRY KNOWLEDGE AND EXPERIENCE

Ada millennium has the world wide business experience which 

gives us a deep understanding of aviation operations and 

aviation business.

EXECUTIVE TRAINING AND COACHING

•  Accountable manager 

coaching

•  Post holder 

coaching

•  Executive training and 

development

•  Interim executive 

management placement

Aviation expertise

• Maintenance and engineering

• Full service carriers

• Low cost carriers

• VVIP and VIP private jets

• Interior completions

• A/C sourcing, purchase and EIS

• MRO providers

• Rotary wing

• Charter airlines

• Lease management

Strategy

• Corporate strategy

• Feasibility studies

• Business plans

• Fleet planning

• Strategic planning

Operations

• Strategic sourcing

• Cost saving initiatives

• KPI implementation

• Revenue improvement

• Productivity planning

• Quality improvement

• Restructuring

• Turnaround

• Security

• Manual writing

• Manpower


